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Introduction

For Rotterdam Shortsea Terminals (RST), quality, safety, health, security
Corporate Social Responsibility (CSR) is and environmental performance
an integral part of our corporate strategy.  within RST.

In an increasingly demanding society, we

consider a proactive CSR policy essential First and foremost, our employees

for securing a healthy future - for our are the driving force behind this. -
company, for the port of Rotterdam and We are committed to supporting

for the wider community. them by providing a safe work- |

place and offering a positive

By means of our CSR Report, we provide work environment with ample
an update on our progress each year. opportunities for development.
This 2025 edition marks the conclusion At the same time, achieving

of a four-year planning cycle, for which our CSR ambitions would
we set concrete CSR targets. Over this not be possible without
period, we have largely succeeded in the contribution of our
achieving - and in some cases even customers, logistics
exceeding - these goals. For the new partners and various
business plan period 2026-2028, we government bodies.

will continue on our path with renewed We thank them for their
ambition, focusing on subsequent continued support.

objectives and KPIs, aimed at sustainably Together, we make
safeguarding and continuously improving a difference.
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Message from the CEO

At Rotterdam Shortsea Terminals, we
operate at the intersection of global trade,
society and the environment. Every

container we handle connects economies,
but it also comes with responsibility.

| firmly believe that in today’s world,
sustainable performance is the only
form of performance that truly endures.
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That conviction is reflected in how we
run our business. Our strategy is built
around three closely connected pillars:
People, Planet and Prosperity. Together,
they define how we create value; not just
for today, but for the long term. Guided
by the United Nations Sustainable
Development Goals, these pillars provide
us with a clear framework to make
consistent, forward-looking decisions.

2025 has been a defining year for RST.
We successfully concluded our2022-2025
CSR program and delivered strong
results across all three pillars. On Planet,
we achieved a near carbon-neutral
operation, reducing CO2 emissions by
97.6% compared to our baseline. This did
not happen by chance, it is the result of
deliberate choices, targeted investments
and the willingness to lead rather than
follow. On People, we continued to invest
in safety, development and leadership

at all levels of the organization. A strong
safety culture and engaged employees
are not outcomes, they are prerequisites
for everything we aim to achieve. And on
Prosperity, we strengthened our position
as a reliable and forward-looking logistics
partner,combining operational excellence
with innovation and sustainable value
creation.

At the same time, | am fully aware that
progress brings new expectations. The
conclusion of one program immediately
sets the stage for the next. For the
2026-2028 period, we are raising the
bar once again, with sharper targets,
deeper integration of sustainability in our
operations and a continued focus on
measurable impact. Even in a changing
regulatory landscape, we choose to

hold ourselves to high standards. Our
voluntary alignment with frameworks
such as the CSRD reflects our belief that
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transparency and accountability are

essential for building trust, with our
employees, our customers, our share-
holders and society at large.

Looking ahead, initiatives such as
HarbourHUB and our investments in
alternative energy infrastructure show
that we are not waiting for change,

we are actively shaping it. At the same
time, we will continue to invest in our
people and strengthen our partnerships,
because lasting progress is always a
collective effort.

As CEO, | see it as my responsibility
to ensure that RST not only performs
but leads. Leads in safety. Leads in
sustainability. And leads in creating
long-term sustainable value. That

is what we mean when we say:
Continuously Raising the Bar.

Arno Storm
Chief Executive Officer

Rotterdam Shortsea Terminals
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About Rotterdam Shortsea Terminals

Rotterdam Shortsea Terminals (RST) is
Europe’s leading shortsea shipping hub,
serving a wide range of customers. Our
outstanding geographical location in
the heart of the port of Rotterdam, the
wide variety of shipping destinations
and our tri-modal hinterland connections
ensure containers always reach their
destination in the fastest, most efficient

Our mission:

and most sustainable manner. For many
parties, RST serves as the prime hub

for their European door-to-door
transport. More than 325 highly-trained,
experienced employees are our most
valuable asset for achieving this.

They work around the clock to deliver
optimal solutions for today’s demanding
logistical challenges.

‘We strive to be the leading provider
of shortsea shipping services in

the port of Rotterdam and aim to
distinguish ourselves based on

our efficiency, sustainability and
commitment to excellence.

= L ROTTERDAM
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Boasting 2,850 metres of quayside
suitable for ships with draughts up to
13.65 metres, RST deploys 14 cranes

to handle 60 shortsea vessels a week
on average, with sailings to more than
70 different destinations. Our services
include container handling, storage and,
together with partners, a comprehensive
range of value-added services such as
empty depot, cross-docking and more.
We continuously improve and innovate
inorder to stay ahead of industry demands
and optimally anticipate the ever-evolving
needs of our customers, the industry

in general and society. Driven by our
commitment to sustainability, we strongly
focus on reducing carbon emissions
and invest heavily in green technologies.
RST is your gateway to smarter, greener
logistics!
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Our Corporate Social Responsibility approach

At the heart of our Corporate Social Sustainable Development Goals to help make the world a better place
Responsibility policy are the principles of the United Nations by 2030. Out of the seventeen SDGs of
outlined in the well-known, highly For these three focus areas - People, the UN, we have selected the seven
respected guidelines of ISO 26000 and Planet and Prosperity - we adhere to the goals that are most relevant to us. These
of the Global Reporting Initiative, an Sustainable Development Goals (SDGs) goals serve as our guiding principles for
organisation that draws up international as defined by the United Nations (UN) achieving RST’s sustainability objectives.

guidelines and tools for sustainability
reporting. Ensuing from this, we focus
on three areas: People, Planet and

1 GOOD HEALTH QUALITY
Pros pe rlty' AND WELL-BEING EDUCATION

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE
13 CLIMATE 1 7 PARTNERSHIPS ‘ ’
ACTION FOR THE GOALS ‘
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Building on this foundation, we have been
preparing to comply with the new European
Corporate Sustainability Reporting Directive
(CSRD) since 2024. This directive requires
companies to report annually and trans-
parently on theirenvironmental, social
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and governance impacts. For RST, this
was initially expected to take effect in
2025. However, last year the European
Commission decided to limit the scope
of the CSRD. In practical terms, this
means that companies the size of

RST are no longer required to comply
with the CSRD.
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For RST, this is no reason to stop though.
Commitment to climate action, social
responsibility and sound governance is
deeply rooted within our company.
Therefore, we remain firmly dedicated to
aligning with the spirit and structure of
the CSRD. We intend to further upgrade
our annual CSR reporting so that it
meets the requirements stipulated

in the originally proposed legislation.
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2025 effectively became a transitional year
for this. It took the European Commission
quite some time to reach its final decision
regarding the scope of the CSRD. Once it
became clear that the requirement would

no longer apply to RST, we worked with an
external advisor to initiate a new process

to implement CSRD reporting on a voluntary
basis at our company. We are currently
conducting a renewed materiality analysis to
identify the themes and disclosures that are
most relevant to RST. Based on this analysis,
we next aim to progress toward a full-fledged
CSRD report within the next two years.

For RST, corporate social responsibility
lies at the very core of our organisation.
By voluntarily aligning with the CSRD
framework, we aim to demonstrate to
employees, customers, stakeholders
and the wider community that we

are continuously focusing on further
improvement.
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Our 2025 CSR
accomplishments

At the heart of RST’s Corporate Social
Responsibility policy lies an extensive baseline
measurement conducted in 2019/2020 for our
focus areas People, Planet and Prosperity. - \
Next, clear and measurable goals for T T':“a' P ‘\:‘ -
improvement were formulated and included AR %\W‘\'flx\vj Ml‘x\'ﬂ RANIES.
inour Business Plan 2022-2025. With these 4 DM
goals in place, we set to work, driven by
a shared ambition of the board, mana-
gement team and staff to improve year
after year and thus become best-in-
class in sustainability. A specially
designed management system serves
as the central tool in this respect

for planning, implementation,

A
§

monitoring and continuous
improvement. You can read
about the results we
achieved in 2025 on
the following pages.
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Our CSR performance 2025

People

Targets 2022 - 2025
Health & safety

Talent attraction
& retention

Training
& development

Participating
& sponsoring

ROTTERDAM
SHORTSEA
TERMINALS

Start with a preventive medical examination as the basis for a vitality policy. GOOD HEALTH
Stimulate exercise, healthy nutrition, attention to mental health, striking a balance AND WELL-BEING
between work and private life.

Reduce sick leave rate (6.3 percent in base year 2020, excl. COVID-19). .
ISO 45001 certified in 2025.

Launch of Safety Awareness program in 2022 for all employees and introduction

of ‘the Safety Ambassador.. 4 QUALITY
New ‘healthy working’ scheme in 2022. EDUCATION

Sponsor internships annually for students to address (future) staff shortages
in the shortsea sector. Collaborate with at least one MBO/HBO (secondary/higher
vocational education) school and/or university in 2022.

Increase employee satisfaction to 7.5 in 2025. (Base year 2021: 6.5)

Policy for development of staff with a training coordinator, including 1 PARTNERSHIPS
a development budget. FOR THE GOALS

Training, rewarding and retaining people who are an asset to our company -
employees who show personal leadership and take responsibility. We aim to have
trained 80 percent of our employees in Lean in 2025.

Participate in CSR-related pilots in the Rotterdam region from a social perspective.

Select charities to sponsor and to contribute to our local environment.

Corporate Social Responsibility Report 2025
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Accomplishments 2025 People

Health and Safety

Safe and healthy working conditions

In 2025, RST continued to invest in
creating and maintaining safe and healthy
working conditions for employees and
third parties. Safety is an integral part of
daily operations. Visible leadership plays
a key role in this regard.

Last year, 112 safety walks and 28 work-
place inspections aimed at strengthening
the safety culture and promoting exem-
plary behaviour were conducted at the
terminal. The main focus was on proper
adherence to procedures, the correct use
of personal protective equipment and
the safe execution of high-risk activities.

Within our Maintenance & Repair depart-
ment, structural safety improvements
were implemented for the workshops,
the installations and the infrastructure.

ROTTERDAM
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External parties performing work at our
terminal are required to apply for a digital
work permit. The introduction of this
system contributes to improved risk
management for non-routine and high-
risk activities. To optimise traffic safety
at the terminal, several driving routes
have been adjusted and the truck
entrance has been further upgraded.

Training on safety and integrity

In ourcommitment to ensure safe, reliable
and responsible operations around the
clock, we continued our efforts to raise
awareness among employees and provide
training in 2025.

For operational staff, we regularly organise
practical safety meetings (toolbox meet-
ings) at the terminal. These sessions
address topics such as undermining,
safe working practices and the mandatory

Last Minute Risk Analysis before starting
work. Furthermore, we conduct disaster
and ISPS exercises with employees.
Together with the refresher training
courses for emergency response teams
that take place throughout the year,
these activities form an integral part of
our business operations.
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Accomplishments 2025 People

Building on this, managers and employees
in key positions received training in
safety, leadership, resilience, integrity
and the effective use of Al to achieve
our CSR objectives.

In response to developments in our
broader environment, we focused even
more on the security of processes, goods
and people in 2025. Data security at RST
is fully compliant with the ISO 27001
standard. For the physical monitoring of
the terminal, stricter performance
agreements were made with our security
partner Securitas. Badge checks, physical
inspections and security patrols at the
terminal have been intensified. In addition,
a start has been made with a project
aimed at implementing central access
control at the City Terminal complex,

of which RST is a part.
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In collaboration with
Deltalings, we also
actively participate in
sector initiatives aimed
at combatting under-
mining and criminal
recruiting practices.
Internal and external
audits have helped us
fully comply with the ISPS
requirements set by the port authority
and the AEO standard of Customs.

For 2026, we have been successfully
recertified for both ISPS and AEO.

In 2025, additional measures were
iImplemented at the terminal to protect
people, the environment and the
surrounding area. Procedures for
preventing and reporting environmental
incidents have been tightened. The

Implementation of a so-called IMO

segregation table in the Terminal Operating
System (TOS) ensures that we can
properly separate containers with hazar-
dous substances. This further minimises
the risk of undesirable interactions
between incompatible substances.

Through a structured focus on sustainable
employability, we aim to ensure that
employees can remain healthy, motivated

Corporate Social Responsibility Report 2025
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Accomplishments 2025 People

and productive throughout their careers.
In 2025, we organised workshops focu-
sed on vitality, with a specific focus on
working in a continuous shift system.
Sports and health facilities are also
available at the terminal.

Last year, we again conducted a periodic
occupational health assessment (PAGO)
among employees. Where the responses
of participating employees warranted

it, they were invited to consult the
company doctor.

Regular occupational health consultations
take place between the company doctor,
the human resources department and
managers. Company social workers are
called in when necessary. We also
continued our zero-tolerance policy on
alcohol, drugs and medication for both
employees and visitors.
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Training and development

A leadership program has been launched
for all managers at RST. Through the
new RST Academy, which was further
implemented in 2025, we proactively
support employees in their development.
The system gives them greater control
over theirown future.Via the RST Academy,
each employee can independently
access an overview of the diplomas

and certificates they have obtained.

The system also invites employees to
participate in refresher training courses
and provides access to toolbox sessions
and e-learning options. In addition, the
RST Academy plays an important role

in the onboarding of new employees.
They will find detailed information

here on our activities, our core values,
the responsibilities of the various
departments and more.

Lean Academy

Through our Lean strategy, we aim to
encourage all RST employees to focus on
the systematic elimination of waste in
order to create optimal added value for the
customer. Our goal is to embed Lean
thinking structurally within the organisation
and strengthen a culture of continuous
improvement. In 2025, 35 employees
completed the Lean onboarding program.
By year-end 2025, a total of 227 active RST
employees - approximately 69% of our work-
force - had participated in Lean training. In
2026, we plan to further expand the program
by training an additional 75 employees,
continuing our ambition to make Lean

a standard way of working within RST.

Corporate Social Responsibility Report 2025 13



Accomplishments 2025 People

Talent attraction and retention

Open eyes for young talent

In 2025, we once again strongly focused
on attracting young talent. To this end,
we expanded our collaboration with
Hogeschool Inholland (Inholland
University of Applied Sciences). In
addition to traineeships for students
studying Integrated Safety Science, we
now also offeropportunities in other fields.
We supervised third-year and fourth-year
students completing internships with
us in the fields of safety, environment,
quality and organisational development
with their graduation projects.

We also further professionalised the on-
the-job training support for young people
enrolled in the BBL vocational education
program to help them develop their
practical skills. Throughout the year, we
employed an average of 12 BBL students.

ROTTERDAM
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Social involvement
As a socially engaged company, RST
supported several initiatives in 2025:

Tamilichui

DANIEL DEN HOED

M)

Family Home Daniel den Hoed

For the fourth year in a row, we adopted
a guest room at the Daniel den Hoed
Clinic Family Home. Families of patients
with cancer can use these guest rooms
to stay close to their loved ones during
difficult times.

Giovanni van Bronckhorst Foundation

The existing partnership with the Giovanni
van Bronckhorst Foundation (GIO Foun-
dation) was further strengthened in 2025.
Through a combination of sports, educa-
tion and coaching, the GIO Foundation

is committed to enabling children aged

10 to 12 with learning disadvantages

to pursue their dreams with confidence,
resilience and enjoyment. Last year,

the entire registration fee from a padel
tournament organised by RST employees
was donated to the foundation established
by the former top footballer-turned-
coach. In addition, agreements have
been made with the GIO Foundation to
organise tours of the terminal in 2026.

In this way, we aim to introduce the
children to the port and provide inspiration
for their future.

Corporate Social Responsibility Report 2025
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Our CSR performance 2025

Planet

Targets 2022 - 2025

Energy

Climate change

Waste

ROTTERDAM
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>75 percent green energy in 2025.

Replace 5 operational transport cars by electric vehicles in 2022. >75 percent of
transport and lease cars must be electric in 2025. Expand charging stations at
RST buildings by >5 in 2022.

Solar panels on the roof of the main and technical building.

Participate in hydrogen initiatives for new equipment.

Reduce scope 1and 2 carbon emissions by 70 percent in 2025 with a CO= footprint
per container < 10 kilos. (Base year 2020: CO- footprint 21 kilos per container.)

Improve insight into emission flows, energy label C in 2023.

ISO 14001 certified in 2025.

Reduction of the use of plastic and plastic waste collected separately.
Reduction of the use of paper in the company.

>25 percent less paper printed in 2023.

DECENT WORK AND
ECONOMIC GROWTH

i

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Corporate Social Responsibility Report 2025 15



Accomplishments 2025 Planet This table has boen used to apply

for our Lean & Green recognition.

Unit: container

Baseline

Year

Total litres diesel equipment 215,295 1,908,080 1,918,287 1,471,601 1,206,441 438,646

Total litres HVO100 equipment 0 0 0 0 0 974,670 1,378,088
Total kWh equipment grey 19,710,735 19,143,040 21,916,611 13,178,808 8,577,623 0 0
Total kWh equipment green 0 0 0 5,600,000 8,577,623 18,451,379 18,000,280
% green electricity 30% 50% 100% 100%
spe | [ | | | | |
Total volume in scope (containers) 739,821 761,561 778,617 693,350 633,264 727,043 713,536
SCOPE 100% 100% 100% 100% 100% 100% 100%
_______
kgCO:2 diesel rolling equipment/power units 7,226,292 6,224,157 6,257,452 4,800,362 3,928,172 1,428,231

kgCO2 HVO100 rolling equipment/power units 0 0] 0] 0 0 338,210 607,737
kgCO2 kWh equipment 10,308,714 10,011,810 11,462,388 6,892,517 4,597,606 0 0
Carbon Credit reduction 0 0 0 0 0 0 -200,000
Total kgCO2 17,535,007 16,235,967 17,719,840 11,692,879 8,525,778 1,766,442 407,737
calculation €O reduetion | | | [ | | |
CO2.unit diesel/HVO100 9.77 8.17 8.04 6.92 6.20 243 0.57
COz.unit electricity 13.93 13.15 14.72 9.94 7.26 0.00 0.00
COz.unit 23.70 21.32 22.76 16.864 13.463 243 0.571
Reduction from baseline measurement 0% 10% 4% 28.7% 43.1% 89.7% 97.6%
Reduction year-on-year 0% 10% 7% 26% 20% 82% 76%

ROTTERDAM
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Accomplishments 2025 Planet

Energy and empty handlers - was powered by

In 2025, we once again made substantial the much cleaner HVO100 biodiesel.
progress in terms of environmental per- Compared to traditional diesel, the use
formance and sustainability. The terminal of HVO100 results in a 90% reduction in
now operates largely carbon-neutral. COz emissions.

Green energy Green mobility

For the second year in a row, all electricity Step by step, we are electrifying our entire
consumed at the RST terminal was operational fleet. In 2025, 10 new electric
100% green. Of this, 85% came from wind vehicles were purchased for this purpose,
energy purchased in the Netherlands, replacing fossil-fuelled cars. The existing

while the remaining 15% was supplied charging square for electric vehicles was
by a solar farm with which we have a expanded with fourteen additional

long-term power purchase agreement connections. Through our HarbourHUB

(CPPA). In addition, our main building joint venture together with partner
and technical department building Berkman, we are also developing a
have both been equipped with 1,700 charging square for EV trucks, which is

solar panels for several years already. expected to become operational in 2026.

Green equipment In addition, we remain committed to

In 2025, all terminal equipment that encouraging a modal shift in hinterland
had not (yet) been electrified transport from road to rail and inland

- straddle carriers, reach stackers shipping for our customers.

Corporate Social Responsibility Report 2025



Accomplishments 2025 Planet

With the terminal boasting extensive
facilities forefficiently handling barges and
adirectinternal connection to the adjacent
Rail Service Center, companies have all
the necessary prerequisites to choose
cleaner intermodal transport via RST.

By using 100% green electricity and
fuelling exclusively with HVO100 biodiesel,
COz emissions at our terminal have
decreased by 97.6% compared to the
reference year of 2019. In 2025, our

UNITA0 com

COz emissions per container were only
0.571 kg, compared to 23.7 kg in 2019.

It will take some time before RST becomes
fully CO2 neutral, as fossil-powered
terminal equipment is being replaced

in phases. During this transition period,
we have decided to offset the remaining




Accomplishments 2025 Planet

terminal emissions by purchasing carbon of over 5% compared to
credits from climate projects that reduce the previous Star, as well

COz emissions elsewhere. For 2025, as the further integration

a start has been made on this through of sustainability into all
carbon credits from the Pembelik Hydro aspects of our corporate
Electricity Power Plant in Turkey. strategy.

Last year we took After already separating
further steps toward cardboard and paper in
achieving our 4th Lean our offices, we took further
& Green Star, which concrete steps in 2025 by
was awarded to us in creating a recycling centre
2026. Lean & Green is at the terminal. This allows
an international program that awards us to more effectively

Stars to companies in recognition of separate waste streams such
their successful efforts to continuously as wood, paper/cardboard
decrease COz emissions and further and commercial waste.
boost sustainability through an ongoing  The objective is to minimise
improvement plan. Obtaining the the amount of residual waste
4th Lean & Green Star required a as much as possible.

further reduction in CO2 emissions

ROTTERDAM I
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Our CSR performance 2025
Prosperity

Targets 2022 - 2025

Innovation Actively support one initiative to develop technology and infrastructure

for zero emissions in the logistic chain, e.g. shore power and hydrogen.
Economic Introduction of a diversity policy before 2025 to offer opportunities to people
performance with limited prospects for employment.

1 CLIMATE
ACTION

3
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Accomplishments 2025 Prosperity

Innovation

Onshore power

Following the onshore power pilot
launched in 2023 with shipping line
Samskip, the past year was largely
dedicated to discussions with third
parties to determine the most suitable
shore power infrastructure for RST and
its customers in the future. The main

objective was to ensure that the selected
solution offers an appropriate and reliable
product at manageable and economically
viable cost levels. Furthermore, consul-
tations were held with the grid operator
to assess the implications of the current
grid congestion in the port and its
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potential impact on the feasibility and
implementation of shore power facilities
at RST. Both topics will be further explored
in 2026. As of 1January 2030, the use of
onshore power will be mandatory in

the port of Rotterdam.




Hydrogen
Through our HarbourHUB joint
venture with Berkman, launched

in 2025, significant efforts are
being made to design a hydrogen
refuelling station that is optimally
suited to RST’s location and ope-
rational requirements. The hydrogen
refuelling station is expected to
become operational by the end of the
summer of 2026. This will allow us
to supply hydrogen both to our own
hydrogen-powered reach stacker and
tovehicles operated by external parties.

Economic performance

ISO 9001 and ISO 14001

In 2025, RST successfully maintained
its ISO 9001 (quality management) and
ISO 14001 (environmental management)
certifications. External audits were
completed without any irregularities.

ROTTERDAM
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Accomplishments 2025 Prosperity

Both ISO standards strengthen the
structural assurance of environmental
and quality objectives. The quality and
environmental management systems
support continuous improvement within
our organisation through KPI monitoring,
supplierassessmentand risk management.

Customer satisfaction

In 2025, we conducted an extensive survey
among our customers to measure their
satisfaction with our company. The average
rating they gave us was 7.9, with a

@)1

RST Score
Net Promoter

7.9
+27 @
I
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Accomplishments
2025 Prosperity

Net Promoter Score (= the degree of between departments,
appreciation) of 27. Customers consider paying greater attention
RST their shortsea service provider for to organisational culture
the future and feel that RST is proactive and ensuring good

and provides flexible, effective solutions and safe working
for handling shortsea and feedervessels.  conditions.
Areas for improvement identified
included further efficiency gains, clearer
communication in the event of dis-
ruptions and additional investments

in sustainability. We are already
working on all these recommendations

Employee satisfaction

Action points identified in the employee
satisfaction survey conducted in 2024
were actively addressed in 2025. These
actions focused primarily on encouraging
personal development, strengthening
employee engagement, improving
communication and collaboration
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Share your input on Corporate
Social Responsibility with us

RST
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------

rstshortsea.nl We cordially invite you to share your thoughts and feedback on Corporate Social Responsibility
and the manner in which we implement this at RST. Please contact j.hooft@rstbv.nl with any

P S N questions or comments you may have regarding this report and our Corporate Social
T Responsibility efforts. We are looking forward to hearing from you.



